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Su ccess Story #1: For equity of commune development, putting alcohol issue in 
the commune development plan 

The Chek commune council has 
put the alcohol issue into the 
commune development plan, 
thereby allocating it an annual 
budget. On August 6th, 2013, 
the chief of the commune 
council and chief of the 
committee of women and 

children budgeted 1,800,000 riel (450 USD) to raise awareness about the harmful effects of alcohol use. 
Mr. Nhoem Saem, chief of the Chek commune, said that “this budget is part of the project on equity of 
commune development (which includes pre-school, health, sanitation, gender equality, and child 
protection)”. In 2011, the community was more safe and secure after the commune council adopted a 
1,900,000 (475 UD) project to educate people on community well-being and the negative impact of 
alcohol consumption.  

Ms. Khuon Souphon, a commune council member and trainer for women and children said that “the 
plan to promote the negative impact of alcohol will be included to the commune development plan 
every year.” She added that the commune council decided to allocate this money because alcohol 
causes many kinds of diseases, instances of domestic violence, traffic accidents, and insecurity and 
disorder that worsen living conditions in the commune. In the past, people have been injured and some 
have died when they drank alcohol and drove. In addition, children have had to drop out from school 
when a parent spent all the family's money on alcohol. 

Because of the negative effects of alcohol use, Mr. Var Sinat, leader of Chambok community, and other 
members of the community often participated in the commune council meetings and other activities in 
order to lobby and advocate the commune council to take action on alcohol related problems.  They 
took pictures, made posters, and documented specific cases of alcohol use in the community to raise at 
the meeting. As a result, the commune council understood that alcohol use caused many problems in 
the community. PDP-Center has also coached and mentored Mr. Sinat and the rest of the group to 
strengthen their capacity. PDP-Center invited them to share their experiences in the project’s activities 
and sometime invited speakers to present to them. Through this cooperation, PDP-Center mobilized and 
empowered the people and local authorities to work together. 

Check commune is located in Svay Rieng city, Svay Rieng province. There are currently 7 members of the 
commune council, including 2 women. Mr. Nhoem Saem is presently the commune chief, having been 
elected in 2012. There are 10 villages that total 9,799 people, including 5,107 women. Most of people in 
the commune depend on agriculture for their livelihood.  


